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FCIA (Free State Care in Action) makes a difference - a
small contribution can make a big difference in the lives
of people and our country

The annual FCIA congress was held on Thursday, September 4th, 2014 at
Oranje Girls School in Bloemfontein, with keynote speakers, Claude
Moller and Dr. Carin van Schalkwyk with their respective themes - "Why
continue to make a difference?" and "How can I make a difference?”

Dr. Carin van Schalkwyk, of FCIA Phillippolis and secretary of the Dutch
Reformed Church in the Free State, recited lyrics from the acclaimed
singer and songwriter, Amanda Strydom's song, "Die Liggie" (The Light).

“Die kleinste kers se liggie kan die diepste donker breek en ‘n duisend
ander liggies kan by daardie een aansteek. Dan by daardie duisend liggies
nog miljoen of twee of tien totdat almal in die wêreld deur die donkerte
kan sien”. (Translation: The smallest candle's light can break the deepest
dark and a thousand other lights can be ignited with just one light. From
those thousand lights, we can ignite still a million or two or ten until
everyone in the world can see through the darkness).

The lyrics are a good summary of what the FCIA want to achieve.
According to Dr van Schalkwyk an asset-driven community can empower
people. Claude Moller also referred to the FCIA as a spark of one torch
that lights many others.

 

 BRIEF OVERVIEW OF FCIA SERVICES
THE PAST YEAR  

FCIA deliver welfare services to people of all
ages. Herewith a brief summary of services
rendered as set out under the following service
areas:

Children and Families

As a registered child protection organization, the
preservation of family life and the protection of
children are a priority. The alarming state of our
family life and the absence of conservative values
need prevention programs to strengthen family
life. Examples include: life skills programs,
parenting groups, relationships and awareness
projects around health, substance dependence,
etc. FCIA has 23 nursery schools / kindergartens
which offer care and stimulation for more than
1,200 children. At our after-school centres,
children are being helped with school work while
there are also helping aids like computers at their
disposal.
Families experiencing problems are engaged in
intensive service programs. In total 22,307
families have made use of these services. 

Where children finds themselves in unsafe
conditions or in a care situation that is not to
their best interests, it is sometimes necessary to
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Awards – FCIA congress 2014

During the Congress FCIA branches and social workers were honoured for
making a difference in their communities and the environment during the
past three years

Ansie Fourie, of FCIA Vrede, is a recognized and renowned
motivational speaker who utilises her gift to the FCIA's advantage and
to recruit new volunteers. The Vrede branch has grown into one of
FCIA's leading branches with a very positive entrepreneurial
management team. There are regular success stories in the local
media; this motives the local community and stakeholders to be more
involved. Ansie makes great sacrifices for FCIA. She lives in Ficksburg
but works in Vrede, which means that in the week she is away from
her home and husband. During her spare time at night and early
mornings she gives back into FCIA. Ansie does everything from a
Christian perspective and in deep gratitude to the Heavenly Father.
 
Mariëtte Pieterse of FCIA Bothaville is a social worker who has her
roots anchored in a challenging community with strong convictions.
Mariëtte had a rough start at FCIA with a variety of challenges: an
extreme high workload and an insufficient subsidy. New sponsors were
found and the governing body of Maranata offered an empty
apartment to serve as an office. Nampo also came on-board as new
sponsor. Mariëtte writes a monthly column for the local media called
"Uit die pen van die Maatskaplike werker". With increasing confidence
and initiative, Mariëtte turned projects that were failing, into
successful projects. One such project is an empowerment project for
women that was transformed into a entrepreneurial venture. Mariëtte
lives each day towards her spiritual calling. In addition to all this,
Mariëtte is also a farmer's wife and mother of three children.

 

 

 

change these children's living circumstances
through the children's court. FCIA delivers
supervisory services with respect to 5,323
children in a foster care movement.
With this system, 729 children were reported
because child because of neglect and 110 children
because of abuse.

Services to the elderly:

FCIA has 20 housing schemes for elderly persons
where accommodation is currently offered to 406
persons. We also have 15 homes for the elderly.

Poverty relief:

Helping people who need physical experience is
an essential foundation of any constructive
change process. Such support is in the form of
food parcels, blankets soup kitchens, clothes for
school nutrition programs. 26,000 individuals are
helped in this way. This assistance is only a
safety net while developmental programs should
be available to these people to develop their
skills and thus lead them to independency.

Successful programs include: 
~ Craft classes 
~ Vegetable gardens 
~ Vocational skills development 
~ Computer literacy programs 
~ Entrepreneurial skills
~ Business Development 
~ Literacy programs, etc.

*** Extract from the Directors' Report - Darien
Oosthuizen

 

 

 
 

 
 

 
 

The FCIA can be described as a spark of one
torch that lights many others ~ Claude Möller

 



FCIA Vrede grew from a declining branch with almost no volunteers to a
leading branch with about 100 people who are involved in the branch's
projects. Some projects by Vrede's volunteers include:

~ The after school project small and expanded to its own premises with
a learning centre. This assists with generation of funds and also
contributes to children's development.
~ Volunteers are involved in foster parent groups. 
~ The youth evangelism project (Abantwana Baka Jesu) is run by
management and has grown from a small group to about 60 children
younger than 14. The project is presented on Friday afternoons. On cold
winter days the kids also receive something to eat.
~ Other holiday projects include foster children children as well as
other children where 120-150 kids play games, sing and dance. They are
also taught values in healthy families, about teenage pregnancy etc. 
~ Creative Arts are also offered to enhance good values systems.
~ Pancake and Jaffel projects are run by elderly volunteers and about
R3000.00 per month are generated from this project. This is in turn
utilised for emergency relief.
~ The service centre meets weekly and in addition to practical
information sessions on blood pressure, eye-care, first aid and herbs,
they also offer recreational activities such as barbecues, picnic in the
garden, and movie nights.
~ A feet clinic is held once a month at minimum cost, catering for the
needs of the elderly community.
~ Birthday cake for children younger than 18 years. This is run by a
volunteer out of the community as a project manager. She especially
targets younger women in the community to get involved.
~ Fish and multiplying of the bread is an annual project involving
scholars. Due to generous contributions FCIA's cupboards are filled before
winter. 
~ 67 Mandeladag: Most vulnerable persons from the entire community
receive bread, soup and blankets where necessary.

Fouriesburg is one of the first branches of the FCIA founded in 1908.
The branch consists of only eight members whose average age is 70
years. In spite of their advanced age and few members, they make a big
difference in the community of Fouriesburg. One of the branch's goals is
to contribute to the development of the entire community of Fouriesburg.
In order to achieve this goal, they focus on the development of the youth
and to assist with annual University fees for deserving children. The
branch is now involved with the local school where the staff and children
receive support in several areas. FCIA Fouriesburg delivers a dedicated
service to the elderly in Fouriesburg. The absence of a care-centre or
elderly housing, forces the elderly to be accommodated in the community.
A weekly service centre is held for the elderly where they receive basic
services as well as something for the soul. The community support FCIA
by various products and contributions so that relief to 30 families in

 

 

 
HOMES THAT IMPROVED THE
MOST WITH THE
IMPLEMENTATION OF THE EDEN
PRINCIPLE

 

 

The award was presented to the three
Homes for the best progress on the path of
"Deep Organizational transformation" in the
cultural change of care. In 2009 FCIA
started with a culture changing process in
terms of long-term care. The culture
change is guided by the Eden Alternative
principles that aim to create a warm,
meaningful and homely environment that
ensures quality of life for every older
person within the care environment.
Despite uncertainty about the outcome of
the process, most homes accepted the
challenge. The culture change takes
persistence and unwavering belief in the
outcomes. It also requires a special
leadership to the journey and the care
team to participate in the transformation
process. It takes place at three levels,
namely physical, personal and
organizational. The dedication, compassion
and passion with which the FCIA homes
tackled the transformation process, is
beyond expectation. The incorporation of
the organizational transformation - that
requires deep profound changes by of the
institutional approach - requires special
ministry leadership. The three homes with
the exceptional leadership of their
executives took ownership and managed to
with their teams, change the way of life
within the care environment and to put a
more person-centred model of care in
place. The extent of the managers’
decisions and participation of residents and
staff in the day to day activities is
outstanding. The change is also reflected in
the community and the homes experienced
greater recognition, support and
involvement from the community.

The Eden Alternative South African team,
who visited homes in July this year, was of
the opinion that the FCIA homes had
amazing progress and stands out in the
establishment of the Eden process. There is
an indication that FCIA will have the first
registered Eden home in South Africa.The
three houses that the award was Moria
Home, Goedversorg Home and Vergesig
Home.

Ansie, Edith and Trudie:

~ Thank you for believing in the process -
for the difference you make. 
~Thank you the Eden-journey and that
you are committed to keep it going.
~Thank you for your passion and genuine
deep caring for the residents but also your
care team. 
~Thank you for your inspiration to live a
life that is worthwhile.

*** Extract from the Elderly Care Services
Manager's Report - Anneke Bezuidenhout

 

 

 

 



material need, can be given. The positive attitude of the community can
be directly attributed to the dedication and commitment of the volunteers.

FCIA Philippolis was honoured with a special award for pioneering work
in the field of community development. Dr. Carin van Schalkwyk is the
chairman of FCIA Philippolis. The premise of the branch is primarily on
developing the whole community focus and community in order to
empower them to become self sufficient. FCIA Philippolis  believe that it is
vital for the development and progress of a society, to focus on the youth.
This new way of thinking was the start of the Values Program in the Free
State. The program has been successfully presented in Philippolis,
Trompsburg, Gariepdam and Springfontein for the past year and a half,
but not without problems and challenges. Children in the schools and
churches are taught 6 core values to life. The values program is also in
process at other FCIA branches in Central and North-Eastern Free State.

 
 

 

 

 FCIA FINANCES  

 

The total income of the FCIA in the Free
State during the past financial year was
R69,2 million.

Government subsidies represented 24% of
the income and the rest of the income is
derived from inter alia the lottery,
fundraising and investment income and
services such as elderly care and housing,
kindergarden fees, etc. 

It is of concern that government subsidies
for the past three years have not been
adjusted and in real terms have actually
decreased. The total operating cost for
these services was R69,3 million

*** Extract from the Financial Manager's
report - Ben du Plessis.
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